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Bristol Property Owners Association

Minutes of the Board of Directors Meeting

Tuesday, September 19, 2006 – 5:00 PM

Venue: MSSC Board Room

            69 -B Barre Street

            Charleston, SC 

Board Members Present: Bob Zeisler, Jan Landry, Charles DeRose, Ray Johnson, John Jordan, David Warner.

Others Present: Marilyn Durkee , Ann Johnson, Karen Dill, Brad Sherlock Bob & Jane Miller, Morton & Tricia Ellison, Ernie Zinkowski.

Call to Order:  President Bob Zeisler called the meeting to order at 5:00 PM and the Agenda was accepted. 

Certification of Quorum:  David Warner (Secretary) certified a Board quorum was present. 

Approval of Minutes:  Bob Zeisler made a motion for approval of four Board Meeting Minutes dated 9/5/06, 9/12/06, 9/15/06, 9/18/06; respectively. The motion was duly seconded and approved.

General Manager’s Report: Debra Pratt reviewed the Property Report for the period ending 31 August 2006. The financial information included the Income Statement, Balance Sheet and explanation of significant budget variances. 

The General Manager also provided the Board with a copy the previous Board’s Resolution Number 4, dated 8/2/06. The resolution authorized a $25,000 loan from the capital reserve account to the operating account to pay Sutton-Kennerly & Associates for destructive testing and the assessment report on the Bristol Condominium building. 

In addition, General Manager provided the current Board with copies of the previous Board’s meeting minutes for the period 08/03/05 to 07/28/06

Treasurer’s Report:  John Jordan commented on the August financial statements and noted that the revised August financials now correctly shows the $25,000 payment to SKA as a note payable from operating funds with a similar note due to the repair reserves. Also, he requested the General Manager to provide at the next Board meeting with a year end cash forecast. 

Committee/Task Force Reports:

· The ad hoc Legal Sub-Committee reported that several corporate lawyers and special construction attorneys have been contacted. They are evaluating the candidates and recommendations will be made shortly. 

· The ad hoc Management Company Task Force has been formed, as approved by The Board of Director on September 12, 2006. The members are Jan Landry, Chairwomen, Bob Zeisler, Jayne Harmon and Craig Talberg. To date nine companies have been contacted and four will be selected to make presentations to The Board.
· Jan Landry reported that efforts to establish BPO Information Data Bank had only received information from six BPO of which two declined to serve.  

· Under New Business the Board agreed to establish two new Sub-Committees. These are Insurance and Communications. Charles DeRose will chair the former and David Warner will lead the latter. 

Owner Comments: 

Brad Sherlock prefaced his remarks by noting that many of his points had been cover by The Board discussions but wanted to emphasize that, in his view, there is a need for committees to deal with insurance issues, management companies. Also, he noted that Board needs to consider higher building insurance deductibles, flood zone changes, competitive bidding for insurance coverage and management services contracts, possible conflict between the current building management company and pending legal issues and to evaluate the impact of next years budget on monthly dues.

Marylyn Durkee asked the Board to determine if the official turn over of the Bristol Condominium to the BPO had been confirmed in writing. 

Bob Zeisler promised to investigate and report at the next meeting. 

There being no further business, the meeting was adjourned at 5:40 P.M.
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