Minutes
The Bristol Board of Directors Meeting

Tuesday, June 19, 2007

4:00 PM

69 Barre Street

Charleston, SC 


Vice President Johnny Jordan called the meeting to order.  Directors present were David Warner, Charles DeRose and Ray Johnson.  Lona Vest was present representing Property Management Services.  


Ms. Kristin Lucas joined the meeting to discuss issues related to the use of a kayak in the pool by her husband.  She asked the Board if he could continue to use the kayak in the pool at least two or three more times as part of a safety training program.  She explained that her husband is a kayak enthusiast and that this type of kayak is new to him.  Proper safety training stipulates that you must be able to roll the kayak in the event it capsizes.  Mr. Jordan suggested that the use of the kayak might be better in the river.  Mrs. Lucas explained that someone has to be standing next to the kayak while the boater is submerged.  She stated that the Ashley River is not conducive to this type of training.  The Board agreed to take the matter under further advisement.  Mrs. Lucas left the meeting.


The Board discussed the use of kayaks in the pool.  The Board agreed that the use of a kayak in the pool was not conducive to a shared community pool and would negatively impact other residents.  A motion was made, seconded and passed to contact the Lucas’s and advise them that kayaks may not be used in the pool.  

Jan Landry joined the meeting.


A motion was made, seconded and passed unanimously to approve the minutes of the previous meeting as amended.  

Property Manager’s Report

Lona reviewed the May financials.  The Finance Committee is to meet with Lona’s CPA to discuss the format of the financials.  Lona is to schedule the meeting.


Lona provided an update of work currently in progress.  Lona submitted a proposal to install marble in the guest elevators.  A motion was made, seconded and passed to proceed with this work.  Lona is to obtain color selections for Board review.


Lona stated that Mr. Tunno had suggested that the owners make contributions to the Firemen’s Fund.  He suggested that the regime collect them and submit them in one large gift.  The Board agreed with this approach.  Lona is to coordinate collections.
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President’s Report 

Mrs. Landry stated that clarification was needed regarding the subcommittee appointed to work with the engineer on the building issues.  The name of the committee was amended to Construction Review Committee.  The Committee is comprised of Jan Landry, Johnny Jordan and Chris Harmon.


A meeting date was selected for the annual meeting.  The date is Sunday, September 9, 2007.  


A draft of the newsletter to all owners was briefly reviewed.  The Board agreed to host an informal question and answer session in The Bristol Room at 6 on Sunday, July 9, 2007.  

Finance Committee Report 

Johnny Jordan provided the Committee Report.  He stated that Jack Dill had resigned due to time constraints and business travel.  The Board agreed that the Finance Committee would fill the role of Treasurer until after the annual meeting.

Social Committee Report


David Warner reported that Marilynn Durkee was coordinating the July 4th celebration.  The Board agreed that the budget for the event would be up to $500.

Mr. Warner recommended that the regime develop its own website.  Mrs. Landry distributed website information, which outlined various service options.  


A motion was made, seconded and passed unanimously to subscribe to the Pointer Plan at a cost of $70 per month and to purchase the domain name for $120 annually.  

Mr. Warner is to contact the website provider.

New Business

The Board discussed a resolution submitted by David Warner for consideration.  The resolution prohibits the use of the kayaks in the pool, provides for the registration of guests and calls for new security codes and access controls.  The Board discussed the access control issues at length. The Board accepted the resolution principle with wording alterations and more information on standard operating procedures.  

The Board went into executive session and discussed an update on litigation.

The Executive Session was adjourned.  
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The regular meeting resumed.  Mr. Jordan reviewed the capital reserve budget and the impact of the shortfall from the developer.  He discussed the current cash balances and future needs.  The Board agreed that owners should be reminded of the great importance of a fully funded reserve program.  It was agreed that this topic would be reviewed at the information meeting.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Lona R. Vest

Acting Secretary
