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 Bristol Property Owners Association

Minutes of the Board of Directors Meeting
Thursday November 16, 2006 – 5:00 PM

Venue: MSSC Board Room
            69 -B Barre Street
            Charleston, SC 

Board Members and Officers Present:  Jan Landry, President; Charles DeRose, Ray Johnson, David Warner, Secretary; and Jack Dill, Treasurer. Absent John Jordan.
Others Present: David B. Wheeler, attorney at law. Debra Pratt, General Manager BPOA. BPO’s Bob Zeisler( 5001), Maria Sindram ( 5008).
Call to Order:  President Jan Landry called the meeting to order at 5:00 PM.  
Certification of Quorum:  Secretary David Warner certified a Board quorum was present. 

Approval of Minutes:   David Warner, Secretary, presented the Board Meeting Minutes for October 19, 2006. Charles DeRose moved to accept the minutes. The motion was duly seconded and approved.  
President’s Report: Jan Landry commented that November 5, 2006 informational meeting for BPO about the Board’s request for approval of legal expenditures, in accordance with the Bristol Condominium By-Law and Horizontal Master Deed, was well and attended and successful. 
The President thanked BPO Bob Zeisler for his assistance and excellent audio visual presentation to the attendees. She also, noted that an informal Q&A session will be held on November 19, 2006 and that additional handouts and a DVD are available for BPO. 
Attorney’s Report: David Wheeler advised a dozen proxies for the December 10, 2006 BPOA Special Membership meeting to approve legal expenditures for negotiations with the Developer had been received. He advised that the witness signature line printed on the Proxy forum is not needed and that any BPO who wishes to change their vote needs to first revoke their original vote. 
General Manager’s Report: Debra Pratt advised that the owner of unit 5018 is planning window repairs at the end of November. The Board believes, however, that this work is subject to its approval of the Board and requested attorney Wheeler to: (1) review the By-Laws and Horizontal Master Deed and (2) write the owner about deferring work until the Board develops an appropriate policy for exterior unit changes and shared common areas. 
BPO Comment:  Maria Sindram (5008) petitioned the Board for permission to allow exterior venting for her unit kitchen fan. The President noted the request and stated that the Board will consider the appeal.
Treasurer’s Report: Jack Dill first reviewed the financial statements for the period ending October 2006 and advised the Board of some changes in the format of the statements. The Board discussed style changes and agreed that the revised format will enhance the clarity of the financial reporting. 
The Treasurer then requested Board to establish an Ad Hoc Finance Sub-Committee to inventory BPOA assets and related values. Charles DeRose made a motion to accept the request but David Warner made amended motion to table the original motion because the General Manager stated that she could provide a complete inventory with pictures. The amended motion was duly seconded and approved. 
Jack Dill presented amendments to Financial Polices dealing with the authorization of goods and services. These changes will require: (1)  a Board Member of the  Financial Committee to approve non-recurring operating expenses in excess of $500; (2) Board approval of any contracts for good and services; (3) the Management Company to keep a list of approve expenditures approved by the Board and supporting paid receipts and a list of authorized but not paid expenditures; (4) the management company may authorize an emergency expenditure up to $2,000 with immediate notification to the Treasurer of the estimated costs; (5) emergency expenditures exceeding $2000 to have the approval of the President, Treasurer or a Board Members of the Finance Committee  approval and (6) check signers are  the President, Treasurer or a Board Members of the Finance Committee. Checks exceeding $2000 must have two signatures.

Before presenting the proposed BPOA 2007 Operating Budget to the Board, Treasurer Jack Dill reviewed the status of Reserve Fund and next year’s insurance program. Both of these, plus pending building repair negotiations with the Developer, will impact on the overall budget and dues structure for the BPOA. After several scenarios were discussed the Board determined that too many unknowns exist, at this time, and that the focus should be on what is quantifiable now. Namely- the Operating Budget with a monthly ceiling of $790 per unit.  
David Warner made a motion to request the Treasurer to present Operating Budget based $790 per month per unit and requested the Finance Committee to explore any possible cost savings. The motion was duly seconded and approved.
Committee/Task Force Reports: 
· Communication Committee – David Warner presented the communication policy guidelines. Ray Johnson made a motion to accept the policies and the motion was dully seconded and approved.
· Management Company Task Force - Jan Landry reported a short list of management companies will be presented to the Board next month. 
· Insurance Committee – Charles DeRose stated that the committee is awaiting a meeting with Allstate to discuss next year’s policy.
Old Business: None
New Business: Four items were discussed and noted. None have additional financial implications because they are already included in the current budget. These topics include:
1. The annual Holiday party is scheduled for December 19th, 2006. Decorations, including an artificial Christmas tree and refreshments have been organized by Ad Hoc Committee.
2. The purchase of stationary bicycle for the Fitness Room.
3. Acceptance a contract for limited pressure washing not to exceed $2600.
4. Agreement to accept an upgraded janitorial contract.
David Warner moved to adjourn to executive session to discuss legal issues. The motion was duly seconded and approved unanimously.  
Deb Pratt, Bob Zeisler, Maria Sandram left meeting.
Having discussed issues relative to the maintenance of the Reserve Fund, the Board came out of executive session at 7:30 PM.

The next regularly scheduled Board meeting will be December 14, 2006 at 5:00 PM.

There being no further business, the meeting was adjourned at 7:45 PM.
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